OVERVIEW

This Transit Connector Project is a 1.6-mile fully elevated, automated guideway transit system that will
connect the downtown areaz to the city’s major sports and entertainment venues. Stellar’s role in the
project is to provide a variety of project management services during the construction phase, including,
among others, document management, routing and approval of project and contractual items, funding
tracking, and government agency reporting.

APPROACH

Stellar approached this project using phased deployment, first focusing on Document & Schedule
Management. The team then conducted an extensive review of the Cost Management components,
including all comprehensive reporting needs. Finally, focus was turned to design/construction day-to-
day data capture, which was to be utilized by the Design Build Finance Operator and Maintenance
(DBFOM) contractor team.

SOLUTION

The team used Kahua, a project management software, to logically organize, track, and control the
information required to successfully execute the Transit Connector project.

RESULTS

The project is on-going, within agreeable schedule and budget. The software assisted in the planning,
execution, and closing of the project goals and was configured to meet specific needs
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